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FOREWORD

O
n behalf of the staff, members of the Inades-Formation Kenya National Association (NA) Board of 
Directors; I do appreciate all stakeholders who made the work of Inades-Formation Kenya possible 
in the year 2016. Our staff did a commendable job as the results presented in this year 2016 annual 
report will reflect. Our financial partners; Bread for the World, Land O’ Lakes, World Rural Forum, 
PELUM Kenya, and the Inades-Formation General Secretariat (GS) are wonderful partners and I 

take this opportunity to thank them.  I encourage the partners to continue supporting Inades-Formation Kenya to 
reach more and more deserving rural communities in the service of the common good. The Board of Directors again 
exuded their commitment and the spirit of volunteerism in ensuring good governance in the organization. To all 
our target communities; whom we could not do anything without, I do sincerely acknowledge and appreciate their 
commitment. Government departments and individuals that took part in the work of Inades-Formation Kenya; your 
efforts and contribution is highly appreciated. 

I encourage all who will come across a copy of this report to read it and provide feedback and comments on what 
we have done well and where we may need improvement. This will be honestly considered in our work in the future 
periods. Thank you for taking time to interact with this wonderful report, it is our pleasure to share this with you.

Japheth Muli
Managing Director – Inades-Formation Kenya 
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INTRODUCTION
BACKGROUND INFORMATION 

I
nades Formation is a pan- African organization 
working in ten (10) African countries viz Burkina 
Faso, Cote d’ivoire, Tchad, Cameroon, Togo, 
Congo DR, Rwanda, Burundi, Tanzania and 
Kenya.  The network has a General Secretariat 

at Abidjan, Cote d’Ivoire.  However, in each country it is 
autonomous.

Inades Formation Int. Kenya office was registered as 
a Non- Government Organization in December 1993. 
Recently it changed its name to INADES FORMATION 
KENYA after registration as a National Association 
in April 2012. It is a non-profit organization.  Inades 
Formation Kenya works for the Economic and Social 
advancement of the people with special emphasis on 
the peoples’ free and responsible participation in the 
transformation of their societies. Its stated development 
approach is through STIMULATION and accompanying/
supporting a Socio-economic change process co-
initiated with rural people which is owned and controlled 
by them as primary stakeholders.

Vision 
A prosperous and influential rural world.

Mission statement 
Work for the economic and social advancement of the 
people with special emphasis on the people’s own free 

and responsible participation in the transformation of 
their societies.

Our signature 
“Serving the common good “

Core Values 
Ownership:  Aware of the dignity of the human person, 
Inades Formation acknowledges the centrality of the 
farmers (marginalized) for his/her own advancement.  
Consequently, IF can only offer accompaniment for 
Farmer Organization (FOs)

Empowerment: IF strongly believes that authentic 
sustainable development can only result from genuine 
empowerment hence the conscious choice to work with 
rather than for the farmer (marginalized).

Equity: Genuine empowerment would of necessity 
address equity among classes of people be it gender, 
age differences or social stratum.  IF believes that there 
would be equity between and among different people.

Commitment:  IF strongly believes that those who wish 
to identify with the farmer/rural poor need to show 
genuine commitment to the cause of the rural poor/
farmer.

Integrity:  IF cherishes openness and transparency.  
This enhances respect and accountability.
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INADES FORMATION KENYA PROJECT ACTIVITIES YEAR 2016

I
n the year 2016 Inades-Formation Kenya 
continued with implementation of projects 
aimed at enhancing community based 
adaptation to climate change in the three 
Counties of Machakos, Makueni and Kitui. The 

year was however marked with poor rainfall for both 
the long rains (March –April) as well as the short rains 
(October –December). It is therefore expected that there 
will be food shortage and famine in most parts of the 
Country let alone the lower eastern. Expansion of project 
activities to Kalama location was actualized in the 
year with three projects taking lead. These are Natural 
resources management, Agriculture and Livestock 
production and Community Advocacy.

The year also marked a shift in the network in terms of 
programming as it witnessed a change of approach for 
Back-up of Farmers Organizational Dynamic (BAFOD) 
to Stimulating and Accompanying Alternatives in 
Development (SAADEV). In principle the two approaches 
are the same except that SAADEV lay more emphasis 
on “serving the common good” whose pillars centers 
around the principles of: Solidarity, Sustainability, 
Equity, Democratic control, Economic redistribution 
and Respect for different Cultures. The principle of 
Management –per project was also introduced in the 
network. Management by project means each cost is 
attached to a particular project. 

There were improvements in the outcomes of the 
programme compared to the year 2015, this being 
the mid-point of the three year projects where the 
concentration of implementations was planned. This 
report therefore provides the progress for the year 
2016, January –December.   It provides information on 
planned, and realized results and also discusses the 
areas of deviations for the different projects, under the 

various thematic areas, the targets and objectives set 
for the year as well.  

The main project being implement is Enhancing 
Community Based Adaptation to Climate Change 
(ECOBACC). This has been developed based on the 
organization thematic area. These are:

Thematic Areas 
i. Food systems based on family farming 

ii. Community microfinance 

iii. Inclusive governance 

iv. Climate change 

The various projects being implemented by the 
organization are:

Projects 
1. Natural resources management

2. Solidarity Fund for Development 

3. Small holder Farmer Marketing

4. Crops and livestock production

5. Agricultural Innovation 

6. Community advocacy

7. Kenya semi-arid livestock enhancement support 
project (K-SALES)

8. International Year of Family Farming (IYFF) 

The geographical areas covered by the projects are:

1. Machakos County (Mwala, Mbiuni, Kathama, 
Katangi, Kalama and Masinga)

2. Kitui County-Mwingi, Mutomo, Kauma, Musengo, 
Kangondi and Nguutani

3. Makueni County. Ngaamba, Kibwezi - South and 
West



PROGRESS
LIVESTOCK AND FRUITS PRODUCTION 

Introduction 

I
nades Formation Kenya continued promoting 
livestock production and marketing in the 
lower eastern part of Kenya. Due to the nature 
and characteristics of the region, some of the 
livestock activities being promoted includes:

1. Production of indigenous chicken 

2. Milk goats

3. Beef, chevron and mutton 

4. Fruits production.

Promotions of these activities were informed by the 
desire of the target communities for: 

 » Increased quantity and quality of local chicken for 
domestic consumption and income generation at 
household level

 » Increased availability of milk for consumption from 
improved local goats to enhance food nutrition at 
household level

 » Increased farmer’s knowledge & skills on livestock 
production and management through farmer’s field 
schools’ trainings.

 » Increased farmers access to financial services by 

creating linkages with financial services providers

 » Increased adoption of technologies and application 
of farm management practices through farmer’s 
participation in Farmer Field schools and document 
new technologies applied by farmers and farmer 
groups

 » Enhanced linkage and cooperatives through 
cooperatives through business approaches for 
increased incomes and enhanced livelihoods among 
others. 

Indigenous Chicken
On production of indigenous chicken Inades Formation 

is currently working with 1,210 households in three 
counties of Machakos, Kitui and Makueni. The farmers 
are producing chicken individually but selling collectively 
through the marketing associations that are established 
and operated by the farmers themselves. Through these 
efforts farmers are able to earn up to Kshs. 96,000 per 
year which translate to Ksh.2,000 per week for sale 
of chicken and products. Some of the monies earned 
have been used to construct modern chicken houses to 
increase production, paying school fees, constructing 
modern houses for the families among others.

A farmer in Mbiuni location feeding her chicken. The chick-
en are a major source of income for her
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Goats upgrading 
Promotion of milk goat essentially aimed at improving 

the nutritional value at household level. The upgraded 
local goats are producing up to 2 litres of milk per day 
which is providing food for some of the 306 households 
already engaged in goats upgrading activities. However 
due to the growing demand for income generating 
activities, farming as a business is taking roots in 
many of the groups practicing agriculture. As a result, 
the goat upgrading initiatives by farmers is shifting 
towards meat goats. The preference shift is attracting 
more farmers towards crossing indigenous goats with 
gala goats. In areas such as Ngutani and Thitani where 
Inades Formation Kenya have done similar interventions 
through partner organizations the numbers of farmers 
practicing upgrading of meat goat has increased and 
production levels high.

Meat value chain
The promotion of meat value chain is addressing three 

value chains which are Beef, chevron and mutton. The 
value chain is being promoted at three levels. The first 
level deal with production aspects. Under production, 
farmers are trained on production techniques and 
technologies to enable them improve on both quality 
and quantity of livestock. Pasture production storage, 
feeding and animal health are some of the key areas 
being addressed at this level.

The second level address financial access and 
linkages as one of the key factors of production. At this 
level, trained farmers are introduced to financial service 
providers among them banking sector where they can 
access saving and borrowing to enable them promote 
livestock production as a business.

The third level is on marketing of livestock and 
livestock products. This is where farmers are 

Muungano FSA representative, Rosemary explaining to Kavoleni and muuo 
wa aka womengroup on the available products

encouraged to form marketing groups to enable them 
have bargaining powers.

To this end the following have been realized:

13,637 farmers acquired knowledge and skills in 
improved production techniques and technologies as 
well as farm management practices through farmer field 
school trainings and 3,050 are already applying new 
production techniques and technologies as a result of 
the project trainings. 

The same farmers and others received financial 
training through various financial service providers 
including universal traders Sacco, Mwala SOFDEV, 
Equity Bank, Kentainers among other. As a result, 
4000 new accounts were opened and several dormant 
accounts activated for savings and loans. 

1,400 producer group/cooperative members benefited 
from peer-to-peer learning tours organized within the 
operational areas. 1,500 farmers were targeted for the 
learning.

19 on-farm structures among them vaccination 
crushes, hey barns and watering troughs were 
rehabilitated/developed to support livestock production. 
This was done in partnership with the communities.

Vaccination Structure used by the community before establishment of 
modern one

River line Vaccination Structure during construction/ Establishment



River line Vaccination Structure Completed and ready for use

Kavutini crush in use during vaccination campaign (Yatta)
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Community hay 
barn Kalulini before 
establishing a new 
one

Kalulini hay barn 
during construction

Kalulini Hay barn after 
construction and in use.
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Fruit production
On fruits production promotion of oranges and 

mangoes have been given priority as these two not only 
do well in the region but are also the main source of 
income for cash crop producers. In Machakos county 
Inades Formation Kenya is working with 1200 orange 
and Mango farmers. Farmers in the region are also 
producing other fruits such as tangerine, paw -paw and 

citrus though not in large quantities. 

During the year 2016 over 2000 tons of oranges 
and 1900 tons of Mangoes were produces by the 216 
farmers sampled out of the 1,200 practicing farmers 
in Machakos County. Farmers in Ngaamba and Kitui 
are still having young crops as most of them have just 
grafted their trees.

A farmer in Mbiuni inspecting his oranges in preparations for sale.
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MARKETING OF AGRICULTURE AND LIVESTOCK PRODUCTS.

I
nades formation Kenya promotes marketing 
of livestock and fruits through established 
marketing associations. This system of 
marketing allows farmers to brings their produce 
to a central place where buyers can easily 

access them. The system also allows the farmers to 
collectively bargain for better prices since the product 
can be accessed easily. The collective marketing is 
currently being conducted by over 2000 farmers most 
of them on small livestock such as chicken and goats. 
There are also farmers selling fruits such as mangoes 
and oranges collectively. The collective sales of local 
chicken and fruits is predominant in areas of Mbiuni 
and Mwala in Machakos County while the sales of goats 
have higher presence in Mwingi in Kitui County. “Athusi 
Ma Soko”, a goat marketing group in Mwingi are selling 
their goats as far as Nairobi through joint marketing 

initiatives. Some of the achievements during the year 
includes 

Establishment of a collective marketing center 
in Mbiuni location after approval by the relevant 
authorities including County government department 
of physical planning. Construction is in progress and 
when complete is expected to serve over 2000 fruits and 
chicken farmers in the region. In the meantime, farmers 
still conduct open air collective marketing.

Among those surveyed there was an increase by up to 
15 % in household income from sales of chicken, fruits 
and indigenous products. Between January –December 
2016, among 216 farmers sampled Kshs. 17,794,650 
was realized compared to kshs. 15,374,801 realized 
in 2015 among the same farmers. This translate to an 
increase from Kshs. 71,179 to Kshs.  82,383 per farmer. 

Farmers in Mbiuni Location collectively marketing chicken.
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Members of Maono goat keepers selling their goats at Kamuwongo market where they fetched Ksh. 32,000 
from eight goats.

The goat farmers are however realizing better and 
higher returns from sales of livestock. On average the 
goat farmers are earning Kshs. 5,000 per week selling 
one goat. This translate to kshs. 20,000 per month. Goat 
farmers especially those in Mwingi have developed 
a proposal to the county government to establish a 
tannery for both goats and cattle in the Mui area of 
Mwingi. 

Value addition.
Promotion of value addition by Inades Formation 

Kenya focuses on values addition of drought tolerant 
crops. Thee crop includes sorghum, millet, green 
grams’ cow peas, pigeon peas among others. These 
are crops that traditionally were supporting the food 
basket in the region but farmers had abandoned then 
for maize, beans and other crops perceived to be of 
high value but hardly do well in the region. The value 
addition is being done first to make them palatable for 
increased consumption and secondly to improve their 
marketability within and outside the region. Framer are 
using solar driers to dray vegetable especially cow peas 
lives, package and store or sell to earn income. They are 

also using baking oven to prepare traditional cakes from 
drought tolerant crops products.

Completed solar drier in Kathama Location

This solar drier has just been installed and is expected 
to enhance the value addition process by the farmers in 
the region.

13



Groups in Kauma location displaying their DTC value added products.

These groups are making use of baking ovens provided by Inades Formation Kenya

ACCESS TO RURAL FINANCIAL RESOURCES

T
he introduction of the Solidarity Fund 
for Development (SOFDEV) model as an 
alternative financial model to formal 
financial institutions in the rural areas 
continues to have a tremendous impact on 

the social-economic lives of the rural people in the lower 
Eastern region of Kenya where the units are in operation. 
Solidarity Fund for Development (SOFDEV) seeks to 
support the establishment and management of rural 
financial model with improved access to community 
financial services.

As the name denotes, the model seeks to promote 
solidarity as a means to social and economic 
development. The social scheme is created by 
individuals or institutions in a community to mobilize 
endogenous financial resources in the form of members’ 
savings and to redistribute these resources in the form 
of micro-credit for development activities and other 
social needs in the community. The financial products 
are favorable to the rural communities. Moreover, the 
leadership, management and ownership of the units 
entirely rests on the community with Inades-Formation 
Kenya only supporting in capacity building. This builds 
the group’s independence and eventually contributes to 

their sustainability.

The five units that have been in operation for some 
time now have seen community members improve their 
livelihoods. These include, three in Machakos County; 
Mwala SOFDEV SACCO, Mbiuni and Kathama SOFDEVs 
and two in Kitui County; Kauma and Musengo SOFDEVs. 
Members have been able to undertake their small 
business enterprises, practice farming, pay school fees 
and take care of all other financial needs.  Four units 
are already contemplating building their own office 
premises having been able to build their construction 
fund and members volunteering to mobilize locally 
available materials for the construction projects. 
Currently Ngaamba community in Makueni County 
expressed interest in the alternative financial model and 
Ngaamba SOFDEV was established. The idea behind the 
SOFDEV model of a community owned, led and managed 
financial institution has therefore been embraced by 
communities that have interacted with the model.

Membership recruitment in the five active units 
continued throughout the year 2016 with an addition 
of 13 members in the month of December by the newly 
formed Ngaamba SOFDEV. In the other 5 units 130 
members were registered in the same year. The focus for 

14



Caroline Masangi in her 
business enterprise

Caroline Masangi a member of Kauma SOFDEV increased stock after taking a loan of Kshs. 90, 000. She is among 
the youths benefiting from the SOFDEV initiative. She has grown the business from a small retail kiosk to a shop and 
has even opened branches elsewhere.

the older units is on savings and borrowing.

Savings mobilization efforts in two units registered 
good progress especially in Kauma and Kathama units.  
A total of Kshs. 1,489,090 was mobilized as solidarity 
savings among four active units (Kauma, Musengo, 
Mwala, and Kathama).

Loans disbursed registered the highest level in the 

year 2016. This is a good sign of progress in the demand 
for financial services. A total of Kshs. 6,983,100 was 
disbursed as loans during the year. The provision of the 
diverse loan products has seen members improve in 
their livelihood a great deal. This is especially so in the 
area of post primary and secondary education for the 
children, in purchasing farm inputs and in the running of 
small and middle level business enterprises.  

The Mwala SOFDEV 11th Annual General Meeting
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INNOVATIVE CROP PRODUCTION 

C
limate change continues to pose 
challenges to farmers in Arid and semi-
arid areas. Due to effects of climate 
change yields have dwindled with 
time leading farmers to diversify their 

production options. To ensure farmers harvest from 
reducing rainfall, farmers have adopted innovative crop 
productions which have seen them adjust to climate 
change. Some of innovative crop productions include 
Moist gardens, Zaipit establishment, various kitchen 
gardens (used jerry cans, sacks, polythene bags), raised 
beds, sunken beds and shallow beds. Through these 
innovations farmers have been able to make use of 
water resource efficiently. In Kitui and Mwala farmers 

have been able to plant and harvest arrow roots and 
sweet potatoes through adopting water efficiency 
farming  

Moist garden 
All the group members of Kaluluku demo farm, Ngulini 

demo farm, Itambya ya Mbee, Kaumu, Kyangii and 
Kanee ka aka Ndiwa were trained on the establishment 
of the demo farm and established model demo farm in 
their respective demo farm and members household. 
With time the moist garden has become oases in 
the desert as arrow roots flourish well in very dry 
neighbourhood. With that 38 more members have 
started their own moist gardens 

Moist garden at preparation level by Ngulini Demo farm group
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Mature arrow root crops in Angela Ndinda’s farm in Kitui County

Kitchen Gardens 
The six groups under Agriculture innovations project have been trained of various kitchen gardens for planting 

different crops and texted their viability through comparison of different innovation. One of the kitchen gardens was 
planting of sweet potatoes in poly lined sunken bed and gunny bags. Bucket kitchen gardens have also provided 
source of household vegetable.

Crops flourishing in Moist garden by Ngulini Demo farm
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Onion grown on broken buckets for water efficiency and reuse of jericans

Kaluluku group member sweet potato kitchen garden
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Vegetables grown on raised beds by Kaluluku group in Kauma

Kales crops grown on planting pits by Kaluluku group in Kitui County

Vegetable beds 
Seven groups working under innovations project have been trained on the establishment of different vegetable 

beds including sunken beds, raised beds, shallow beds and planting pits. This training has ensured that the groups 
both at household and demonstration farm have green vegetable all round and group member have access to 
vegetables at lower costs and the groups are able to make money from sells of the vegetables. The demo farm has 
become interest point for the community members who are reported to have access to vegetable grown within their 
locality during dry seasons which previously never happened. 
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COMMUNITY ADVOCACY

T
he community advocacy(COA) project 
is aimed to empower communities to 
participate in influencing decision making 
processes on issues affecting agriculture 
as their main source of livelihood. This is 

informed by the low involvement of rural communities 
in policy development, and planning on local resource 
utilization and management. The project is being 
implemented in three Counties; Machakos, Kitui and 
Makueni.

The project has focused on advocating for policies 
on sustainable management of environmental 
resources, and policies to safeguarding famer rights on 
management of indigenous seeds and achievement of 
food sovereignty.

Project objectives
The overall goal is to have communities participate 

in advocacy and decisions making processes on 
issues affecting agriculture as their main source of 
livelihood. The project specifically targets to increase 
farmers’ awareness on environmental and agricultural 
policies, and to also increase community’s avenue, and 
comprehension to influence decision making processes 
on issues affecting their livelihoods. 

The project works with community advocacy clusters 
in 5 locations each comprising of 30 members. Their 
capacity is enhanced to engage community groups 
and other stakeholders to understand and contribute 
to implementation of good policies that safeguard the 
interests and rights of community members

Key Achievements
25 resource persons were trained on enviromental 

mangement policies, Biosafety laws and concerns 
on Genetically Modified Organisms (GMOs) and Seed 
Loaws. This information has been further shared to 
over 2260 community members who are mostly family 
farmers.  This has helped farmers to embrace saving and 

planting of indigenous seeds which are more adaptive to 
local environment and ensure food security.

The community members have been sensitized on 
existing and new laws on management of resources. 
They were sensitized on laws such as the Water Act 
2002, Environmental Management and coordination 
Act, 1999, and on the new laws regarding management 
of sand management developed by Machakos and 
Makueni County governments. This has helped them 
understand and appreciate such policies towards 
address issues of uncontrolled sand harvesting 
activities which are causing environmental degradation 
especially on riparian area.

They have been able to influence decisions concerning 
sustainable utilization of environmental resources in 
their respective areas especially on negative effects of 
unchecked sand harvesting and deforestation activities, 
and poor management of water resources.

During this period ,4 locations (Mbiuni, Ngaamba, 
Musengo, Kauma, Kangondi) have been supported to 
develop local community agreements to guide them on 
the utilization of natural resources such sand, water, 
trees and forest resources.  The agreements which are 
implemented voluntary by the community members 
have encouraged self-governance and involvement on 
use of locally available resources through change of 
attitude and avoiding negative practices like cutting 
down trees, and charcoal burning.

The locations of Mbiuni and Kathama in Mwala 
sub county have continued to implemented own 
environmental agreements leading to reduced sand 
harvesting activities.  This has also led to community 
engagement with County government whereby over 7 
sand dams were constructed to rehabilitate degraded 
rivers and safeguard water resources. These areas have 
witnessed increased water supply from the rehabilitated 
streams.
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Community meeting during consultations on local agreements concerning environmental management at Musengo Location, 
Kitui County.

Community members in Ngaamba Location, Mukaa , Makueni County assessing the effects of environmental degradation due to 
uncontrolled sand harvesting activities in the area.
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to the efforts carried out by the National Committees 
during the IYFF 2014 campaigns. 

The project is expected to contribute to increased 
awareness about the importance of family farming, 
Promotion of national policy dialogue platforms of family 
farming, and to strengthening advocacy capacities of 
farmers´ organizations

Main Achievements
Trainings were done 150 farmer leaders and 

stakeholders in Machakos, Nyeri, and Trans Nzoia 
County concerning family farming, agriculture policy, 
and natural resource management. This led to 
increased understanding on role of family farming in 
food production, environmental management, and 
economic empowerment of the family farmers in rural 
communities.

60 farmers were able to participate in exposure 
learning visits during the Machakos agricultural Show, 
and Nairobi International Trade Fair and gained more 
knowledge on farming and environmental management. 

F
amily Farming (also Family Agriculture) 
is a means of organizing agricultural, 
forestry, fisheries, pastoral and 
aquaculture production which is 
managed and operated by a family and 

predominantly reliant on family labour, including both 
women’s and men’s. The family and the farm are linked, 
co-evolve and combine economic, environmental, 
reproductive, social and cultural functions.

Kenya National Committee on Family Farming 
in partnership with World Rural Forum (WRF) is 
implementing a project to promote of public policies in 
favor of Family Farming in Kenya. The overall objective 
is to contribute to the improvement of living conditions, 
income and food security of family farmers in Kenya. 

The project targets to work with farmer organizations 
and other stakeholders from 6 regions in Kenya; Rift 
Valley, Central, East, Coast, Nyanza and Western Kenya.

The project is done under the global framework of the 
IYFF+10 initiative which is a means for giving continuity 

Community advocacy members from Kangondi Location, in Kitui discuss on GMO concerns and need for family farmers to safeguard their local 
seeds.

FAMILY FARMING (FF)
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Eustace Kiarii, Chairman of National Committee for family farming sharing about agriculture policy in Kenya in relation to family agriculture during 
workshop at Machakos County, 2016

6 farmers were supported to showcase on innovations 
on conservation of indigenous seeds, water harvesting 
techniques in dry areas, value addition of traditional 
foods and organic farming

The forums have created links with county 
governments officials (Machakos, Nyeri, Kitale) that 
will continue to facilitate future engagements in the 

undertakings of family farming campaigns in the 
country. 

As result of these forums, the family leaders have 
set priorities to champion for policies and agriculture 
budgets at county level that favor interests of family 
farmers.
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Family farmers display locally conserved seeds, and fruits produced from their farms during Machakos Agricultural Show 2016.

Director, Inades–Formation Kenya explains on the Family farming campaigns to farmer leaders   during a workshop 
held in Nyeri County, 2016
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U
nder Natural resource management 
Inades has been promoting sustainable 
land use through building the 
capacities of the target communities 
on sustainable utilization, conservation 

and regeneration of natural resources (Soil, land, water 
& vegetation).

The main focus has been:

•	Improving on traditional, adoption of new soil and 
water conservation/ infiltration techniques that 
are creative and effective.

•	Decreasing the rate of deforestation through 
Improved wood fuel consumption.

•	Adoption of water harvesting and storage 

facilities.

•	Enhanced skills on natural Resource based 
Enterprises that are environmental friendly by 
rural communities.

In enhancing rain water harvesting Inades has 
been training rural communities in Kitui, Machakos 
and Makueni on runoff water harvesting techniques. 
Through these trainings and demonstrations 239 
households have adopted rain water harvesting and 
storage through water tanks (Plastic & concrete) and 
water pans.  The tanks ranges between 1- 10,000 
liters for surface tanks while underground tanks 
are between 4,000 -18,000 litres. 2 H/Hs who were 
not part of the direct target beneficiary groups have 
adopted water pans. 

Excavation of water pan in progress in a household in Ngaamba location Construction of an underground water tank in a HH in Mwala

Kamulambani SHG in Kitui was supported by Inades to construct a water weir. The weir is currently providing 
water for domestic and livestock use for 62 HHs. The group has also been able to raise their tree seedling using the 
water from the weir for watering. One of the farmers whose farm is next to the weir was also able to grow kales and 
tomatoes.

SUSTAINABLE NATURAL RESOURCES UTILIZATION AND MANAGEMENT
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In order to promote sustainable land use Inades has been training farmers on conservation agriculture and other 
technologies for moisture infiltration and retention. This aimed at boosting on their production levels even with 
inadequate rainfall. 175 households adopted at least 2 water and moisture retention strategies (mulching, planting 
of cover crops, minimum tillage, terracing and road runoff water harvesting). During the year Inades partnered with 
groups in promotion of agroforestry system through trainings and support to establish tree nurseries. 441 H/H were 
involved in establishment of tree nurseries, planting of trees at household levels and sale of the surplus locally. 
Through this initiative a total of 11,962 seedlings were planted by the targeted household and 6,475 of the planted 
seedlings are surviving. 

This is 54.12% survival rate. On average sales of Kshs 76,080 were also generated by 37 farmers from the sale of 
tree seedlings.

Conservation agri-
culture in practice by 
one of IFK farmers in 
Ngaamba- makueni

Construction of kamulambani water weir in progress A farmer raising vegetable using water from Kamulambani weir
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CONCLUSION

I
n the year 2016 Inades Formation Kenya overally achieved 97.3% of the planned 
activities and results which was 5% more compared to the achievements in 
the previous year. This was as a result of efficient and effective planning and 
commitment by the staff. There was adequate cooperation by the stakeholders and 
partners during planning, implementation and monitoring of project activities. Let 

us continue “serving the common good.”
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Inades Formation Kenya
Inades Building -opp. Century Park College, Machakos Wote Road

Tel: +254 020 26 35 606
P. O. Box 1905-90100 Machakos, Kenya

Email:inadesformation.kenya@inadesfo.net

You can visit us, contact or write to us on:
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