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Soon a new Head Office for Inades-Formation that 
materialises its deep down convictions

At the end of  the district of Cocody, 
to the east of Abidjan is located the 
land acquired by Inades-Formation 

for the building of its future Head Office.  

Indeed, Inades-Formation decided to equip 
itself with its own buildings as soon as it 
was informed that the contract of lease, 
which binds it and the Society of Jesus 
in Côte d’Ivoire will not be renewed 
at its completion in March 30th, 2021. 
Consequently, the General Secretariat of 
Inades-Formation will have to leave the 
current buildings that it has been using since 
its creation in order to permit the Society 
of Jesus in Côte d’Ivoire to continue the 
extension project of its University.  
The Institution started to search for a plot 
that can host the new Head Office, and 
acquired it in 2016. Thanks to the support 
of our Partner MISEREOR, the building 
work began early 2018. 

The Head Office intends to be a Conference Centre and will shelter 
not only the offices of the staff but also facilities for conferences and 
various events that serve the Common Good. 
The following is thus envisaged:  
• An administrative building that can host 34 employees  
• One  100 place conference room  
• 02 training rooms of 25 places each
• A refectory where 100 people can eat
• And 04 housing buildings comprising 60 individual rooms.  
In addition to the construction/erection of buildings, Inades-Formation 
still faithful to its positioning in favor of the alternatives serving the 
Common Good, intends together with its Partner Misereor to turn 
this project into an alternative model of construction, which uses 
local technologies and materials that are thermally and vigorously 
performing.  

Therefore, the objective is to build by respecting the construction 
standards that meet the increasing challenges of the climate change 
and valorization of the local construction materials, while creating 
direct and indirect jobs for the women and the young people. 

To this end, a specific technique of construction was selected, i.e. the 
technique of the block of compressed earth (BTC), more known in 
Côte d’Ivoire as “Géo béton”.  
On the other hand, the construction will take account of the  following 
elements:
• To draw benefit from the natural advantage of the site, 
located at the top, without any natural and/or artificial obstacles;

• To choose the orientations of the facades that permit to use 
their potential of cooling by the dominant winds; 
• The orientation of the buildings that allows the dominant 
winds crossing mutually (South-West in Abidjan). 

To execute the project successfully, Misereor has appointed a 
Consultant, Mr. Alexandre DOULINE of the CRAterre Laboratory, 
Specialist in the techniques of construction based on earth.   
The project will be carried out according to various stages, the first 
of which is the construction of the administrative building, which will 
comprise the offices as well as a parking. This building is expected 
before the end of 2019.   

A view of the land that will host the future Head Office of Inades-Formation
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Interview with Alexandre DOULINE 
“We propose smart buildings both in their phase of construction and in their 

use”   

Hello, please can you introduce yourself 
to our Readers?  

I am Alexandre DOULINE, I am French, and a 
Specialist in earth construction.  

I have been working in the CRAterre 
Laboratory, of the National School of 
Architecture of Grenoble in France, for about 
thirty years. Misereor needed an Adviser in 
sustainable construction and contacted the 
laboratory. 
I was selected in 1991. By now, I’ve been a 
consultant for Misereor for 27 years.

What is your mission in this construction 
project?  

In this partnership, in the field of construction, 
between Inades-Formation and Misereor, 
the objective for the two actors is to 
promote sustainable architecture, that is 
to say an architecture that meets the need 
of the current society, while respecting the 
environment.  
This should enable us to offer the people 
an architecture that is at the same time 
economic, social, and meets the cultural and 
environmental aims.  
It is true that we do not always have a 
solution; only through dialog between the 
two Partners that the Project is nourished, 
and a solution is found. My role is to support 
this gestation so that at the end a beautiful 
architecture emerges from the ground.   

Have you already worked in similar 
projects?  

 Yes. Misereor works on 3 Continents but I 
have a predilection to work in Africa. Through 
force of circumstances, I have specialised in the 
African countries, essentially civil war victims, 
and in Central America for the countries 
victims of natural disaster. Thus I became 
a Consultant for the design/execution of 
houses semi massive rebuilding programmes; 
for example, after the earthquake in Haiti, we 
constructed more than 100 houses.  
Concerning Africa, I have worked in 15 African 
countries, fundamentally in the construction 
of health and education public buildings.  

Are the constructions always done by 
using local materials? 

Yes, Always.  As regards Africa, the earth is very 
good, it is lateritic and it can be developed 
very well in the prefabrication of raw earth 
bricks and of masonries that are related to 
the traditional constructive culture. 

In Africa it is rather easy to develop, to 
improve two channels, the channel of the 
blocks of molded earth that is called adobe 
in international technique but in certain areas 
of West Africa, it is called Banco or differently, 
according to the country. This brick is 
ancestral, thousand-year-old. And then since 
a little more than 60 years exist earth bricks 
compressed by small presses, stabilized with 
cement that are called here “Géo béton”.  For 
25 years I have been promoting raw earth 
brick BTC and adobe in Africa.  

And this 
technique will 
be used for the 
Head Office 
of Inades-
Formation?  

In Abidjan, there 
are people who 
have got involved 
for 40 years in 
the promotion 
of this ecological 
architecture called 
“Géo béton” i.e. a 
concrete formed 
of earth.  I will 
not change this 
technique; I will 

continue to promote it.

Of what does the BTC (Block of compressed 
earth) technique consist exactly?

Let us present the things from a physical 
point of view. Initially, it is necessary to start 
from what the persons can do. And here in 
the Capital City, people can make the breeze 
blocks, i.e. blocks of mixed cement, sand 
and water. And when you look at how that 
functions physically, cement has a role of 
adhesive, which will stick the grains of sand. 
And thus cement will fill the holes between 
the grains of sand. However, in a mixture of 
cement sand and water, there are many holes 
therefore we talk about 15% to 18% cement. 
Vulgarly speaking, people know that with a 
bag of cement one needs 3 boxes of sand and 
they make 35 breeze blocks of 15; and then as 
it is expensive, they succeeded in controlling 
the production of blocks of cement a little 
less solid, and with a bag of cement they make 
45 blocks of breeze blocks of 15, i.e. they put 
4 boxes of sand
For us, when we reflect in terms of raw material 
that originates from the earth, well we say : 
but why must we take sand? Because if we 
take the earth that here in Abidjan, is yellow 
sand, i.e. this sand contains a yellow particle, 
clay, pigments, silts, which will decrease the 
percentage of void. So, the process is that we 
take earth where the quantity of necessary 
adhesive cement is much weaker.  And we talk 
about 5 to 10%, i.e. between ¼ and ½ the 
volume of cement for the breeze blocks.
And besides, if we compress, we reduce the 

Inades-Formation has started the construction of its Head Office in Abidjan. This Project is particular because it will be executed by using local materials in 
order to meet the challenges of climate change. It is within this framework that Mr. Alexandre DOULINE, a Specialist in earth construction and Consultant 
for MISEREOR carried out a field mission in Abidjan in March 2018. He explains in an interview the construction technique of the buildings and the related 
stakes.   

Work in progress on the site

Mr  Alexandre Douline
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holes, therefore we still reduce the quantity 
of adhesive necessary to stick these grains, 
and this time it is not only sand, there are 
earth grains. We will make earth bricks with 
cement that will resist rainwater. 

What are the advantages of this 
technique?  

We see already that technically the first 
advantage is the reduction of the volume of 
cement. It is clear that it is economic, but not 
only. We know that cement is responsible for 
5% of the gas emissions of greenhouse effect 
and that the building itself is responsible 
for 25% of these emissions. Well then, if we 
manage to build with a raw material that 
once transformed gives blocks, which when 
posed by the masons generates 3 times less 
cement, you fight against the gas emissions 
with greenhouse effect. This is quite an 
environmental and economic advantage. 

In terms of labor,  in the creation of skilled 
jobs, we note some difference between the 
laying of breeze blocks and the BTC. 
More labour is needed for the laying of the 
BTC because it is smaller and therefore slower.  
We are more blocks per m². In addition we 
ask the people who will lay the bricks to do it 
properly, slowly and with pride. Indeed, in the 
end, the bricks will not be hidden by painting. 
We must be proud of the structure of the 
apparent masonry where the joints and the 
blocks are mastered in their esthetics. Socially 
we permit more people, skilled workers, and 
site foremen able to include/understand the 
plans, architects, to work. It’s more expensive, 
but during the construction, it’s beautiful, it’s 
clean.

Are there other aspects that you would 
like us to known ?

Yes, we talked about social, skilled job 
creation, economy, environment. Now let’s 
talk about another big pillar of sustainable 
development: the field of culture. There is a 
very important element for our laboratory 
called constructive cultures; the search 
for a cultural identity. Today, there is a re-
appropriation of the symbols of the past, and 
thus what is old has value.  
There are in Africa young people who 
have become architects, who come back 
from the countries where they studied and 
have awakened their consciences to the 
importance of their cultural identity.  They 
construct buildings; they are developing an 
African architecture. 

There is the question of the use  of buildings 
and their maintenance. It is important to 
address it. The energy demand will augment 
through the increase in population. It is thus 
necessary to think over this aspect.  

The  only problem is not to find less 
expensive materials to build, the only point 
is not to construct economically. But then 
once the building is finished, how much 
does its maintenance cost? It is necessary to 
choose constructive systems, which integrate 
a beautiful ageing with the living one. The 
Western system does not function in wet 
tropical zone, it is necessary to repaint the 
buildings after 4 or 5 years. People want to 
paint the wood, but when one paints wood, 
one is condemned to paint it systematically. 

The technical solutions that we propose 
are aimed to include intelligence in their 
construction, use and maintenance. 
We propose a living material, the block of 
uncooked earth, where water is absorbed, 
and is evaporated. The invoice of electricity 
will be reduced over the year; heat takes 
time to cross the walls and once inside, it is 

necessary to ventilate in order to evacuate 
it. This is why, the Architect has planned 
windows in opposition so as to permit heat 
control. Lastly, painting is not needed at all. 

With whom will you work on this 
project at local level? 

We have advised to work with Pioneers who 
make very beautiful “Géo-béton”, including 
the Architect Philippe ROMAGNOLO, who 
lives in Côte d’Ivoire since 27 years and who 
is sensitive to the culture. We found in his 
buildings something that has a resonance, 
an African collective unconsciousness in the 
broad meaning; these buildings preserve the 
colors of the earth, the thick walls permit a 
thermal inertia that allows having a feeling 
of freshness, and especially the earth will 
maintain moisture and restore this hydrous 
comfort, and will prevent the mould.   

1st contact with the location of our future work place 
All embarked in the vehicles of Inades-Formation, we drive for several minutes towards 
the East of Abidjan, in the Commune of Cocody.  After a few kilometers, there is no more 
asphalt and we take a more or less dented dirt track. Here and there some exclamations 
on the spectacle that we see, we recognise some places but others not.  

Intermittently somebody exclaims “but the way is long”. We enter a compound being 
constructed; silence surrounds the emerging houses that will be completed. Then just after 
the compound, a vast extent of ground goes far beyond he eyes. We have arrived. 

We get out of the vehicles and contemplate this plot that is very inclined and seems to 
be at the extreme end of the Commune of Cocody. The new Head Office of Inades-
Formation will emerge from here soon.  

The personnel of the General Secretariat have come to visit the plot where their future 
offices will be built. The staff members move on the ground and disperse in the middle 
of strewn shrubs to look at everything. They make many comments. We exchange on the 
transformations that this place will undergo and we question ourselves on the work that 
could be required. Each one thinks already of how he/she will have to be organized in order 
to join this place.  

Before the departure, we take a photo, all together, a family photo, which we hope will 
become historical in 20 years!  
But we are already convinced that on the occasion of our next visit, we will recognize the 
place with difficulty. 

The GS staff visiting the site on 13/02/2018

Suite interview
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SofdevPro is an initiative of Inades-
Formation, and a management 
software that small-scale Microfinance 
Institutions can use

It is a solution for a computerized management 
adapted to the operations of the Solidarity 
Funds for Development (SOFDEV) and other 
Community Microfinance Institutions.  

SofdevPro was conceived according to 
a diagram for recording the operations 
and editing the accounting statements that 
enables the small microfinance Institutions, 
which are isolated and little computerized 
to meet too, the requirements of the new 
accounting reference frame of the BCEAO 
and other Regions/Countries. 
It is a choice in favour of small Microfinance 
Institutions, which are not generally able to 
buy big IT solutions because of their cost and 
for lack of competence for their use.  
Indeed, the license and maintenance costs 
of the software designed for commercial 
ends are generally high so that they do not 
suit the financial means of small Community 
Microfinance Institutions. Besides, some of 
them are technically demanding in terms of 
equipment and the user’s education level.   

Under these conditions, SofdevPro comes 
at the right moment. It simplifies the things 
in a technological rigor. The Solidarity Funds 
for Development (SOFDEV) and all the small 
Community Microfinance Institutions and 
Mutuality Structures, which meet difficulties 
in obtaining a software to manage their 

operations, can get and use it easily: we just 
need a basic computer tool for its installation 
and operation; its interface is adapted to 
middle level people and is inspired by the 
system of manual recording. 

SofdevPro is an English/French bilingual 
integrated management software. Essentially 
dedicated to Community microfinance, 
it permits to improve on the information 
system of management of SOFDEV and other 
Microfinance Institutions. Indeed:  
a	It facilitates the recording of the operations

by preventing multiple recordings in 
several cards, daybooks and account 
books;  

a	It facilitates the production of quality
information and with a negligible margin 
of errors in a short time;  

a	It permits to reach, on time, good
management decisions for the right 
functioning of the Institution;  

a	And in the long term, it boosts the process 
of growth and autonomy process of the 
small Community Microfinance 
Institutions, and reinforces their 
appropriation by their 
respective members.   

The functional benefits of the SofdevPro 
software are as follows: 

-  For each operation recorded in the 
software, the entries are automatically 
generated and charged in accountancy and 
in the accounts of the members concerned. 
Consequently, at any moment the counter 

cash book and the situation of every 
accountancy element can be obtained. 

-  A member’s overall situation (loans, savings, 
etc) can be known instantaneously. 

-  No need to know the concepts of flow and 
credit, credit and liability or partly double 
accountancy to record the operations, all is 
regulated when the operation to be 
recorded is chosen 

-  An interface easy to be used: the Cashier 
informs only the amount, the date, the n° 
of the accounting record and chooses the 
member when it the operation concerns 
this member. 

-  A pledge savings account related to a loan 
can be freed only with the final refunding of 
the credit.

- To know instantaneously the flows of 
incoming and outgoing cash on the basis of 
all the operations introduced into the 
system.  

Via the National Offices of Inades-Formation, 
five Pilot SOFDEV were selected for the 
establishment of the SofdevPro software: 
FonsdevMirukiro of Kibimba in Burundi, 
FonsdevPassakongo in Burkina, Fonsdev of 
Bamendankwe (BASOFDEV) in Cameroun, 
Fonsdev Bumba in the DR Congo and 
FonsdevMwala in Kenya.  

With SofdevPro, the “small banks” in village 
cash accounts have started to computerize 
the operations of financial intermediation. The 
enthusiastic reception of the software by the 
Pilot SOFDEV and the pride it has generated 
in the users are comforting.  

Launching of the Pilot Version of the SofdevPro Software 

Retirements
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Mr. Joram Joël, 
after 11 years 
at the General 
Secretariat as 
Chief Accountant

Mrs NIBIGIRA 
Thérèse, 
ex-executive 
secretary at 
Inades-Formation 
Burundi

Mrs Jane Kitange, 
ex- senior trainer 
in Livestock 
and Indiginous 
knowledge at 
Inades-Formation 
Tanzania

Newcomers

Mr Zoetyandé 
Ousseni, Financial 
and Administrative 
Manager at Inades-
Formation Burkina 

Mr AMENYAHO 
Komi in charge of 
Family Agriculture 
Development 
Support Program at 
Inades-Formation 
Togo- August 2017

Mr DIARRA 
Ousmane, driver 
at Inades-Formation 
Côte d’Ivoire

Mr COULIBALY 
M. Jacques, Chief 
of Administrative 
and Financial service 
at Inades-Formation 
Côte d’Ivoire

Mrs KANEZA 
Annick executive 
secretary at
Inades-Formation 
Burundi

Mr. Sanon 
Emmanuel, Chief 
Accountant at 
General Secretariat  


