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In this 
Issue

When I went through the Inades-
Formation’s Newsletter N° 002-2017 

and the two articles titled “Inades-Formation in 
the service of the common good” and “From 
BAFOD to SAADEV: Inades-Formation chooses 
a work approach based on the alternatives of 
development”, I was initially very happy and 
admiring! Indeed, it seemed to me from the 
start that it was an inspired and very convenient 
manner to reformulate for today the aim of the 
Association such as defined in the Articles of 
Incorporation of 1975: “To work for the social 
and economic advancement of the populations 
with emphasis on the peoples’ own free 
responsible participation in the transformation 
of their societies.”   

The common good is an old concept 
considered and developed by Aristote, Saint 
Thomas d’Aquin and by the social teaching of 
the Catholic Church. It has its extensions and 

its legal implementation in the concepts of 
general interest and public utility, which today 
are present in all the national and international 
legislations. But it seems to me that the concept 
of Common Good adds to the concepts of right, 
general interest or public utility, something that 
concerns the morals and the life of the spirit: 
the common good is more than the right and 
more than the general interest. And besides, this 
is very well expressed in the first article that 
evokes words like altruism, love of the other, 
sharing, respect, and solidarity. Yes, the Common 
Good comprises all that.  

I mentioned above that I had 
been “initially” very happy. Would 
I have changed opinion after a 
more attentive second reading? 
Not, but I acknowledge that 
what I started to doubt: is not 
the “struggle”, which Inades-
Formation wants to lead in 
the service of the Common 
Good “for a fairer, more 
interdependent, more equitable 
Society, which masters its 
destiny” a struggle lost in 
advance ? When I think of what 
we hoped fifty years ago, when 
the Jesuits founded INADES 
then later on, with some other 
people, Inades-Formation, when I look today 
at how things stand as described by Inades-
Formation itself –  « increasing poverty face 
to an ever richer minority, domination of 
some people, food insecurity, merchandising 
of the natural resources, rapid degradation of 
the natural property, climate change etc. » - I 
cannot but think that we have maybe hoped and 
worked in vain and that the situation will remain 
unchanged in the next fifty years: The selfishness 
of the rich people and the powerful persons 
will always predominate, the multinational 
companies  will always dictate their law to the 

States governed by Leaders more concerned 
with their private interest than the public 
interest, laziness and negligence of the majority 
of the inhabitants of this Planet will continue to 
degrade the environment, etc. Yes, the state of 
the world is not very encouraging and we can 
wonder if we can really change it into better 
and if the Common Good is but an inaccessible 
ideal…
But perhaps this outburst of pessimism is quite 
simply due to the disappointments of old age, 
which becomes aware that everything that one 
dreamed of has not been possible! And then? 

And then, reflecting a little more 
deeply, I also remembered some 
other observable facts, if we 
want not to limit our glance 
and attention on what does not 
work. An important part of the 
African - and the world - Youth 
is increasingly educated. I read 
and I hear that innovating start-
ups have appeared and multiplied 
for a few years in Africa, and that 
they are not always inevitably 
swallowed by the multinationals. 

And I remember also a 
Conference I heard five years ago 
in Beirut, given by a Professor of 

Economics of the Saint-Joseph University, who 
stressed that the multinationals are obliged 
to be moralised and to be concerned with 
their social and societal responsibilities not 
so much because they are better supervised 
and controlled by the States, which are often 
weak faced with them but because they are 
increasingly under the glance and the criticism 
of the active Organisations of the Civil Society: 
Associations, NGO, Trade Unions, Christian 
Churches and other Religious Communities. 
And I also remembered that, thanks to the 
action and the campaigns of the African and 

The struggle for the Common Good, a daily and long-term work 

Père Edouard De Loisy, sj

The common good is more 
than the right and more 
than the general interest

The state of the 
world is not very 
encouraging and 
we can wonder 
if we can really 
change it into 
better and if 
the Common 
Good is but an 

inaccessible ideal.

Father Edouard de LOISY, one of the founders of Inades-Formation, Director of the Institution from 1984 to 1990, shares with us his convic-
tions vis-a-vis Inades-Formation’s marked engagement in the service of the Common Good.  
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International NGOs, that the Western big 
cities gave up pouring their refuse on African 
Territories with the complicity of the local 
Authorities, even though an oil multinational 
company succeeded in pouring its toxic waste 
in Abidjan not long ago. 

In other words, the 
struggle continues, it 
records sometimes 
defeats but also 

successes. I can still mention an example: 
NGOs for the defence of the environment and 
not the States nor the UNO, which imposed 
to the attention of the Governments and the 
International Organisations the question of 
Ecology. The ecological militants irritated the 
whole world with at times their questionable 
methods and their unrealistic claims but the 
issues they raised ended up being taken into 
account seriously.  

Ultimately, the experience shows that the 
Organisations of the Civil Society play already 
a key role in promoting the Common Good 
of our Planet and our Humanity. But the 
experience, including Inades-Formation’s 
experience, also shows that they can do it only 
under two conditions that I think are capital:  

• The Organisations of the Civil Society 

must jealously keep their independence with 
respect to the public Authorities, the political 
Parties and their own Donors. 

• They are not Organisations in the 
service of the political or economic power nor 
either of the systematic opponents of these 
same powers. They defend the values of the 
Common Good and freely give 
an opinion and without bias 
according to what they estimate 
to be in conformity with the 
Common Good of their society.   

• They need money to 
act and they receive this money 
not only from militant citizens 
but also from public or rich and 
powerful private Institutions, 
but they never fail to remind 
the latter that this partnership does not bind 
them to these Institutions and that they keep 
their decision-making power on their projects 
and thus run the risk of being refused assistance 
for their projects. Besides, it is at this price that 
they are respected by these partners.    

• The Organisations of the Civil Society 
must take actions nurtured by knowledge and 
reflection, i.e. based on and lighted by scientific 
knowledge and studies drawn from the best 

sources and by continuous reflections on their 
actions. 
An NGO, which is satisfied with generous 
ideology to inspire its action will not go 
far; reality will quickly bring it to face 
insurmountable contradictions: we can well, for 
example, denounce with vehemence, e.g. the 
pollution generated by the plastic bags, but if 

nothing is proposed to replace 
them or modify their use, we 
will not be listened and nothing 
will change. It is also necessary 
to get information and seek.  
I still quote the article: “Inades-
Formation regularly takes 
retreat to reflect on the finality 
of its work, its approach of 
work and methods of action in 
a perpetually evolving context”. 
The professional work and the 

reflection belong to the action of those, which 
are called today “the Activists”. Without them 
the social action is only ineffective agitation and 
will soon disappear.  
If Inades-Formation is still alive and active today, 
I believe that it is due to the fact that since its 
foundation it did not omit to respect these two 
requirements. No, I do not doubt the relevance 
of the positioning of Inades-Formation in the 
service of the Common Good!

The second quarter of the year is the period 
when the Inades-Formation National 
Associations hold their General Assembly 

Meetings. 
This offers the members an occasion to take stock of 
the situation of the Association through the various 
reports (moral report of the Board of directors, 
management report of the National Office, Auditors’ 
report) and to reach the suitable decisions for the 
future by the means of various resolutions and 
recommendations.  
Thus from March to May 2018, all the Associations 
held their annual GAM.

The members of Inades-Formation Congo met on 
March 31st in an Ordinary General Assembly Meeting.  
In Cameroun and Chad, the GAMs were held on 
April 21st, 2018, respectively, at the Monastère des 
Bénédictins of Mount-Febe in Yaounde and in the 

meeting room of the National Direction of Inades-
Formation Chad. The two GAMs were elective ones 
for the two Associations. The Boards of directors 
were renewed on these occasions.
In Cameroun, seven BOD members were elected, 
including 4 new comers while in Chad, 3 members 
of the Board were replaced and the Chairman of the 
Board, Mrs. NELOUMGAYE Elisabeth was re-elected 
as Chairperson.  

In Côte d’Ivoire, the GAM was held on May 19th, 
2018 and Séraphin BIATCHON was re-elected as 
Chairman of the Board of directors.  

Let us note that certain GAMs were preceded by 
workshop of reflection. This was the case in Chad 
where the workshop permitted to reflect and 
establish a Plan of action for the implementation 
of the Resolutions of the International General 

Assembly Meeting of 2016. In 
Burkina, a workshop was held 
on May 11th, around the topic 
“Inades Formation in the service 
of the Common Good: a current 
of thought and a social movement 
for which development?”. The 
results of these workshops 
were submitted to the General 
Assembly Meeting of the 
countries concerned and 
allowed adopting Resolutions 
and recommendations. 

ASSOCIATIVE LIFE 
GAM of the National Associations

The struggle 
continues... No, I do not doubt 

the relevance of 
the positioning of 
Inades-Formation 
in the service of 

the Common 
Good

Mr AYESSAKI Boukari, Togo CBD

Mr SEMA Lazare,  Cameroun CBD

Our new Chairmen of 
the Board of directors 

To whom we wish a fruitful 
mandate.

The Newsletter of Inades-Formation N° 005 -  September 2018| P2



What is the object of your visit in Côte 
d’Ivoire?

I am Maria KLATTE, Head of the Africa and 
Near East Department at the Development 
Agency of the Catholic Church in Germany-
MISEREOR. 
I am here to exchange with the International 
Association of Inades-Formation, and then with 
the National Association of Côte d’Ivoire. I will 
continue to Togo where I will meet Inades-
Formation Togo

This is your first at the GS what do you 
think of the work that Inades-Formation 
carries out?  

I have the impression that after more than 50 
years, Inades-Formation is a very modern and 
very relevant Organisation. We exchanged this 
morning on the new approach that Inades-
Formation has adopted for about two years. It is 
an approach aiming at a work directed towards 
the Common Good. Thus Inades-Formation 
has acknowledged that there are transverse 
questions that go beyond the communal and 
even national or regional level and that to 
transform the world and to make the future 
generations enjoy it, it is necessary to adopt an 
approach around the Common Good.  What I 
appreciated and found very interesting is that 
Inades-Formation has changed the approach 
in relation to the topics that it treats but 
also in relation to the Institution or even the 
Organisation. They chose an approach for the 
future that transmits the idea of the Common 
Good and this in co-operation with the various 
Partners in the respective countries and in the 
internal approach, which relates to the lifestyle, 
and to the transverse approach between the 
various Departments. Finally, it is something that 
at the same time also takes place at the level of 
our MISEREOR Organisation.   We also have 

recognized these last years that the questions 
of climate change, governance, food sovereignty 
are questions that we cannot treat any more 
at a place or another place but that it must be 
dealt with in a manner such as we wonder if 
it is a global or transverse concept. And it is 
something that cannot be easily realised but 
which is worth and is very relevant. I have the 
impression that currently, we have many social 
movements, which accept this principle. There 
is a document that reflects what it means, what 
can imply as change: the “Laudato Encyclical” of 
Pope François.
The document also reflects the ideas of 
Common Good and what it is required for 
effectively changing the world. 

How do you envisage the collaboration 
between MISEREOR and Inades-
Formation in the future? 

It is a partnership that will be based on history, 
on the one hand and on each party’s vision 
of the future, on the other hand. Therefore, it 
is very dynamic. We have assets together but 
there are also many things to be realised in the 
future. This dynamism of partnership, exchanges 
and human relations will guide us in our efforts 
to continue to realise the Common Good.  

What motivated 
MISEREOR to 
support the 
construction of 
the future Head 
Office of Inades-
Formation? 

For us a Head Office 
is a work tool. And 
because Inades-
Formation must 
liberate the buildings 
that it currently uses, 
it was necessary 
to reflect on new 
possibilities. Since 
it is for the Region 
an important and 
relevant Institution, 
MISEREOR by basing 
on its long partnership, 
is ready to help 
Inades-Formation to 
be equipped with a 
professional Head 
Office so that it can 
pursue its work.  

Do you have 
encouraging words 

for the Institution?  

I would say that the approach of Inades-
Formation to work on joint topics in the 
network i.e. topics that concern all the member 
States where Inades-Formation works, on the 
one hand and on the individual approach for 
each respective National Office, on the other 
hand is an approach to be continued so that 
in network within Inades-Formation and at the 
same time in network with other actors, which 
are present, we can reflect and act together to 
achieve the goals we have laid down.  
And I would like to encourage Inades-Formation 
to especially continue and make its Advocacy 
approach even more professional. Since in 
addition to the work of constant practice in the 
countries, it will be necessary to also contribute 
to a political change either in the agricultural 
policy or in that of governance in general. 
And I believe that Inades-Formation as well as 
MISEREOR have an approach that encourages 
much the participation of the Civil Society and 
now that we note political changes that are 
not always positive, it is all the more important 
that our Civil Societies strongly express their 
opinions for participation.  

Interview: 
“For the Region, Inades-Formation is an important and relevant Organisation”  

Maria KLATTE, Head of the Africa and Near 
East Department at MISEREOR

Mrs. Maria KLATTE, Head of the Africa and Near East Department at MISEREOR, was on a work visit in Côte d’Ivoire and in Togo last June. 
She accepted to answer our questions and expressed her feelings about Inades-Formation.  

A painting to symbolise the human beings’ 
interrelationship

During the working session with the Secretary General of Inades-
Formation, Maria KLATTE offered the Secretary General a veil 
of Lent. 
This loincloth is printed of a painting entitled “I am because 
you are” realised by Chidi KWUBIRI, a young African artist.  It 
expresses the conviction that in order to exist as a human being, 
one must be integrated in a fabric of relations where reciprocity 
is a basic element.
With this veil of Lent, MISEREOR calls for dialog on how the 
human beings can build the future together.

GOSSIPCOLUMN OF THE GS
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Inades-Formation Rwanda commemorates the memory of the victims of the 
Genocide of Tutsi in 1994  

For the first time after the tragedy of the Genocide of Tutsi in 
Rwanda in 1994, Inades-Formation Rwanda organised a day 
of memory for the victims. 

It should be recalled that this genocide is the last of the century 
that killed more than one million Tutsi in hundred days, from April 
7th to July 4th, 1994, the 
day when the Rwandan 
Patriotic Face currently 
in power, liberated the 
country.
During this period, 
horrors were observed 
throughout the whole 
Rwandan Territory, 
where slaughters 
reached a figure 
record of ten thousand 
people killed per day. 
The Agents of Inades-
Formation Rwanda, the 
associate members and 
the members of their 
families were not saved, 
because some died, 
others were exiled abroad.  
This situation has affected the National Association and still 
remains unforgotten in the memories of those who lived it. It 
is this context that encouraged the Authorities of the National 
Association to organise a Day of memory and a thought for all 
the victims.   

Thus, on June 22nd, 2018, the associate members, the personnel, 
the Partners and the friends of Inades-Formation mobilised for 
this Day of memorial, which was attended by the survivors and 
family members of the Genocide victims. They made a peaceful 
walk and went to deposit a spray of flowers at the memorial of 
the Jesuits Christus Centre, where Father Mahame sj, one of the 
founders of Inades-Formation Rwanda is buried. 

The testimonies collected this day recalled the wild conditions 
under which the victims were killed. As it was observable on the 
faces of the people who attended the ceremony these are horrors 
that those who lived them cannot forget in spite of the 24 past 

years. 

Among the speakers 
was Pauline, niece of 
Mrs. SUPER Eutropie, 
one of the woman 
Trainers carried away 
by the tragedy and 
first agent of Inades-
Formation Rwanda 
at the NO’s creation. 
Speaking in the name 
of the survivors of 
the victims’ families, 
Pauline recalled that 
her aunt had missed 
her plane on April 5th, 
1994, on her way for 
a mission to Burkina 

Faso, while the genocide was already started in the night from 
April 6th to 7th. Mrs. SUPERA was killed with her son who had 
come from Butare to accompany her to the airport. The place and 
the day of their death remain until today unknown; nobody so far 
gave information on their death and the bodies were never found. 
But she added “an occasion of memory as the one organised by 
Inades-Formation Rwanda” relieves a little the spirits and she 
has benefitted from it, thanks to the Authorities of the National 
Association on this day of memory.   
By preaching the Common Good, Inades-Formation, militates so 
that solidarity, mutual assistance and well-living together as well as 
collective construction of a dignified life for each inhabitant of the 
world allow contributing to move away from all the communities 
this kind of painful events.

On  May 28th and 29th 2018, the 
Staff of Inades-Formation Togo, i.e. 
the Managing Director, the Head 

of Administration and Finance, the Heads 
of Programmes, the Technicians from Lome 
and from the Province, met for a training 
course.
These two pedagogical days of 2018 
were focused on the topic; “Pedagogical 
preparation of a mission”.
For the Institution, the choice of this topic 
was justified by the fact that for a few 
years, insufficiencies in the pedagogical 
preparation of the missions at Inades-
Formation Togo were noticeable. However, 
pedagogy constitutes the basis through 
which it affirmed itself and continues 
to be essential throughout time. It thus 

proved necessary to equip the Staff with 
the suitable strategies that must lead to a 
better pedagogical preparation and success 
of a mission. 
Twenty-four agents took part in this 
training session. The point for them was 
to revisit the whole procedure processing, 
for a mission realisation and follow-up. 
During the training, it was recalled that 
before any field visit, the Trainer must 
envisage the preparation time, make a 
thorough information retrieval, contact 
the beneficiaries, design an OBMEMORE 
Card (objectives, methodology, means and 
results) and envisage the evaluation time of 
the session. In short, it must take account 
of three principal stages: Before, During and 
After the mission. 

The Participants were also informed of 
the various components of a pedagogical 
card and the development process namely: 
the topic or the title that must be very 
clear; then the expected objectives, 
results, pedagogical progression, modules, 
sequences, meetings, methods or approach 
to be followed; and then the means.
For Sena Kwaku ADESSOU, Managing 
Director of Inades-Formation Togo, this 
training course is of great importance 
for the Staff, because “the success of a 
pedagogical mission depends on how it was 
prepared. If it is badly prepared there is a 
percentage of 40% of chance to fail.. ”. 
The findings of the Evaluation revealed 
that, by and large, the Participants are very 
satisfied with the Workshop. 

The personnel of Inades-Formation Togo is trained for better fulfilling a successful 
mission

GOSSIPCOLUMN OF THE NATIONAL OFFICES
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