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Inades-Formation has always recognised the important role that 
women play in society and constantly promotes their rights. 
It therefore did not fail to celebrate the 8th of March, a day specially 
dedicated to women’s rights. 
On this occasion, Inades-Formation Burundi organised a workshop to 
evaluate the implementation of its gender action plan. 
In Togo, agricultural producers from the cantons of Goubi and Balanka 
in the commune of Tchamba 3 benefited from a training course on 
«women’s socio-economic rights» organised by Inades-Formation Togo 
from 15 to 18 March 2021.
The General Secretariat of Inades-Formation aorganised a symbolic 
ceremony on this day. This ceremony brought together, in addition 
to the staff of the General Secretariat, the staff of the national office 
of Inades-Formation Côte d’Ivoire headed by the Director, Mrs. Zéi 
Pauline. 
The General Secretary, Mr. Sena Adessou thanked the women for 
their struggle and for what they do on a daily basis. «To all the women, 
colleagues of the SG and of the BN Inades-Formation Côte d’Ivoire, be 
convinced that we are sensitive to all the good things you do for the 
network. We men will spare no effort to accompany you, to support 
you... Do not hesitate, come with proposals, ideas that can help us 
build both the professional and family environment».
The female staff took the opportunity to thank the institution for 
its gender and equity policy and encouraged it to do more for more 
women in management positions.  
Each woman was presented with a gift in recognition and support of 
their struggle for a more equal world. 

Inades-Formation commémore la Journée Internationale des droits de la femme 

Inades-Formation commemorates 
International Women’s Rights Day

The staff of Inades-Formation Burundi

The staff of the General Secretariat
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According to Dr. N’Cho Simon, a consultant 
at the General Secretariat, the the Regional 
Agency for Agriculture and Food (ARAA, a 
specialised ECOWAS agency) project  on 
the establishment of food security stocks in 
West Africa has 3 main lines of defence, as 
follows: 
r The regional level for the constitution of 
a regional food security reserve;
r The national level where each country 
has to build up reserves of food security 
stocks; 
r The local level, also known as «proximity 
stocks», which is the aspect that Inades-
Formation is dealing with in the framework 
of this project.  It is a question of seeing how 
communities and professional organisations 
should organise themselves at their level to 
be able to manage stocks and respond in 
the event of a food crisis to supply food and 
meat to the population.

The first part of the project consisted 
of setting up a training reference system, 

including all the documentation and the 
curriculum to be used to train proximity 
stock managers in the field. The aim of the 
experts’ workshop was thus to prepare 
the deployment phase of the training in the 
field. This roll-out phase will start with the 
training of trainers, also called facilitators, by 
the expert trainers.
Thus, the scoping workshop enabled the 
expert trainers to agree on the content 
to be delivered and the methods by going 
through the facilitator training guide.

A dozen expert trainers, 8 of whom took 
part in the Abidjan workshop, are responsible 
for training about 80 to 100 facilitators 
in 15 ECOWAS countries plus Chad and 
Mauritania. These facilitators will in turn be 
responsible for rolling out the training in the 
countries to around 30 community stock 
managers per country.

Eight modules will be developed, notably on: 
the governance of professional organisations’ 

systems in terms of governing bodies, how 
to organise themselves to better manage 
their resources in order to respond to calls 
for tender; risk management, how to avoid 
being confronted, at the time of sale, with 
falls in the price of purchased products; the 
strategy for mobilising financial resources in 
terms of partnerships or internal resources 
to be able to ensure the activities of 
purchase, storage and resale; the systems of 
supply, commercialisation and retailing.
Dr N’Cho said that the products for the 
community stocks are purchased locally 
from communities when they have a surplus.
«The idea is to buy products at an affordable 
price in times of surplus, store them and sell 
them to the population in times of shortage 
at an equally affordable price».
The speculations at stake are notably cereals 
such as millet, sorghum, maize, grains such 
as cowpeas, etc. Then, as far as the livestock 
bank is concerned, it is much more about 
livestock feed, hay, etc.

Inades-Formation is involved in 
a consortium with the Ivorian 
cooperatives SCEB and CAMAYE 
for the implementation of the 
Research - Action - Training 
project for agroecological and 
organic cocoa farming around 
bio-factories in Côte d’Ivoire. 
Supported by the technical 
partners ETHIQUABLE, 
AVSF and IRD and financed 
by the Agence Française de 
Développement (AFD), the 

project was officially 
launched on Monday 
08 February 2021 at 
the headquarters of the 
General Secretariat of 
Inades-Formation located 
in Cocody, Abidjan.  

During the launch, each 

organisation and stakeholder 
in the project presented the 
purpose of its contribution, its 
actions and methods for the 
implementation of the project.
The objective of the BIO-
FABRIQUE project is to 
strengthen the technical 

capacities of Ivorian producers 
and technicians in the field of 
sustainable cocoa production, 
through the application of 
organic inputs and agroecological 
technical itineraries developed 
from BIO-FABRIQUES. It also 
aims to promote the Latin 
American experience of organic 
cocoa in Côte d’Ivoire. All of 
this with a view to creating and 
developing an organic cocoa 
sector in Côte d’Ivoire that 
will increase the added value of 
cocoa, but above all to generate 
an alternative experience, 
without chemical inputs, based 
on an agroforestry system, the 
practice of pruning cocoa trees 
and natural soil fertilisation. 

Training of stocks 
managers : trainers of 
trainers in workshops

From 27 to 30 January 2021, expert trainers met in 
Abidjan, at M’Maya residences, during a workshop 
organised by Inades-Formation to review the training 
methodologies to be applied for the capacity building 
of proximity stock managers in the ECOWAS zone. 
This workshop is part of the Support Project for Food 
Security Storage in West Africa, in which Inades-
Formation is in charge of designing training curricula 
for proximity stock managers, training trainers at the 
regional level and the deployment of training at the 
national level and the design of an online offer.

Developing 
organic cocoa in 
Côte d’Ivoire

Continued i
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The project has three 
components 2 the 
manufacturing and sale of 
biofactories, biofertilisers, 
2 the research component, 
2 and the training school 
component on biofertilisers.
For Mr. Sena Adessou, SG of 
Inades-Formation, the project 
will help confirm certain 
hypotheses put forward by 
Inades-Formation in terms 
of agroecology, notably 
the effectiveness of certain 
biofertilisers and biopesticides» 
in sustainable agricultural 
production. 
According to Mr. Senan 
Stéphane of the NGO 
ETHIQUABLE, even if for the 
moment the market for organic 
cocoa is not yet large due to 
its high cost (cocoa is bought 
by ETHIQUABLE at 1300F per 
kilo), we can hope that other 
clients will participate in the 
development of organic cocoa, 
as many large groups have set 
up sustainable production and 
agroforestry programmes and 
trends are changing. 
The launch of the project was 
attended by technical and financial 
partners, representatives of 
the Ministries of Agriculture 
and Environment, the main 
beneficiaries of the project, 
certification bodies, organic 
cocoa producer organisations 
and NGOs involved in organic 
cocoa farming.

On Thursday 25 March 2021, the Latrille 
Event space in Abidjan, Côte d’Ivoire, 
hosted the launch of the Conscience 
AlimenTERRE campaign, led by Inades-
Formation. The event was attended by 
IFAD, the sponsor of the event; FAO; 
the Campaign’s ambassador, former 
international footballer Didier Drogba; 
public authorities, Ivorian state institutions 
and agricultural entrepreneurs.

«To contribute to the realisation, in African 
countries, of the right of populations to sufficient, 
healthy and sustainable food, through increased 
food citizenship and active monitoring of the 
respect of States’ obligations in this area, with 
a focus on the rights of the most vulnerable 
people and groups», such is the objective of the 
Conscience AlimenTERRE campaign, officially 
launched by Inades-Formation, on Thursday 25 
March 2021 in Côte d’Ivoire.

The launch was marked by three main events, 
namely the official opening ceremony, the 
message from the campaign ambassador and the 
panel discussion.
Under the slogan «Food is a right and eating is a 
vote», the opening ceremony included speeches 
by the representative of the mayor of Cocody, the 
host commune, the General Secretary of Inades-
Formation, the Managing Director of Inades-
Formation and IFAD, which was sponsoring the 
launch.

Taking the floor after the representative of the 
Mayor of Cocody who welcomed everyone to his 
commune, the SG of Inades-Formation, Mr. Sena 
ADESSOU, set the scene and the framework of 
the campaign by indexing the use of pesticides as 
an infringement on the right of the populations 
to healthy food. According to him: «The 

implementation of 
the right to adequate 
food and the right to 
health requires the 
adoption of proactive 
approaches aimed at 
eliminating harmful 
pesticides.»   
Indeed, for this 
campaign, which is 
scheduled to last 
for three years 
throughout the 

network, Inades-
Formation has chosen 

to focus on pesticides and chemical fertilisers.
IFAD, the event’s sponsor, expressed its support 
for this campaign, which the IFAD country 
representative hoped would be a long-term one.

The presence of the football icon, Didier Drogba, 
ambassador of the campaign, particularly marked 
the ceremony. He made a solemn commitment 
to support the campaign. «I am very happy to 
commit myself to such a strong campaign as the 
AlimenTERRE Conscience... I am committed to 
supporting the fight for a change in mentalities, a 
change in approaches to food» he declared. This 
commitment was welcomed by the participants.

The three presentations of the panel allowed 
the hundred or so participants to learn more 
about the harmful effects of pesticides on both 
the environment and human health, as well as the 
regulations governing their use in Côte d’Ivoire.

The message certainly got through to all the 
participants: «Beware of chemical pesticides and 
fertilisers. Let’s turn to agroecological solutions».

Inades-Formation launches the 
Conscience AlimenTERRE campaign 
in Côte d’Ivoire

Continued from page 2

Mr. Didier Drogba, ambassador of the 
campaign at the launch 

Opening of the launching ceremony of the launch campaign
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From December 2019 
to January 2021, Inades-
Formation and Audace Institut 
Afrique implemented the 
project «ALERTE-Foncier 
Platform: For an inclusive and 
sustainable governance of 
rural land in Côte d’Ivoire».  
A project funded by the UE 
and CCFD Terre Solidaire. 
This advocacy project has 
successfully come to an end 
with several achievements to 
its credit. Mr. Loroux Stéphane, 
project coordinator, tells us 
about its results and impacts.

Hello Mr. Loroux. You have 
been an advocacy officer at the 
GS since 2014 and you are one 
of the people who have really 
led an advocacy project at the 
GS. Can you tell us what stage 
we are at in terms of advocacy 
and tell us about the journey 
you have made since your 
arrival?

Thank you for the opportunity. 
Let’s remember that before me, 
there were advocacy officers 
who worked on the foundation 
of advocacy at Inades-Formation.  
Following them, my work was 
first undertaken on the issue of 
land grabbing. It was necessary to 
combine advocacy with technical 
fieldwork in order to achieve our 
objectives of supporting farmers. 
We had to work with politicians 
not only to help the authorities 
to set up an agricultural policy, if it 
did not exist, or if it did exist, to 
improve it in favour of our targets, 
so that it would be favourable to 
what we defend, particularly family 
farming. 
Today, we are at a stage where the 
issue of land grabbing, which had 

preoccupied the Inades-Formation 
network, has had an interesting 
beginning/end. We have done a good 
job, culminating in a report that has 
been shared internationally and has 
had the desired effect of drawing 
the attention of all international 
actors to land grabbing practices 
in Africa, especially in the Inades-
Formation country network. 
In addition, we turned our attention 
to the key issue of rural land tenure. 
We had to get landowners and 
civil society involved in the issues 
related to this problem in order 
to be able to debate and make 
proposals for improvement to their 
various governments. 

What did the ALERTE-
Foncier project consist of, for 
an inclusive and sustainable 
governance of rural land in 
Côte d’Ivoire?

Let’s start by talking about the 
creation of this platform.
The creation of ALERTE-Foncier 
is the result of Inades-Formation’s 
strategy on all advocacy issues. 
For the SG, since advocacy is a 
common issue, it was necessary to 
federate efforts and this consisted 
of setting up thematic platforms 
that could invest in these issues on 
a long-term basis. This led to the 
creation of COPAGEN, platforms 
on family farming, and the one 
dedicated to land in Côte d’Ivoire: 
ALERTE-Foncier. It was created in 
2015, following the observation of 
difficulties in implementing the land 
policy to secure rural land rights. 
We were accompanied by partners 
to whom we say thank you, 
notably the CCFD, and in 2018, we 
obtained UE funding for the project 
in question. Inades-Formation 
seconded me to coordinate this 
project, which is executed by two 
organisations, Inades-Formation 
and Audace Institut Afrique, also 
members of the platform.
The objective of the project was 
to contribute to land tenure 
security through the development 
of an inclusive, consensual and 
sustainable governance of rural land 

tenure through increased citizen 
participation.

The project ended in January 
2021, what are the results you 
have achieved?

The achievements are numerous, 
we can classify them at 3 levels.
The first level is the consolidation 
of the platform with a regular 
functioning. This has been achieved 
given the platform’s membership 
today of more than 240 members, 
including 75 civil society 
organisations from the interior of 
the country. It was also necessary 
for this civil society to speak with 
one voice. This consolidation 
also involved capacity building of 
members. Most of the members 
have positioned themselves on the 
sub-themes of rural land tenure 
in Côte d’Ivoire, especially on 
issues of awareness-raising; they 
have difficulty understanding and 
knowing the basics of rural land 
tenure in Côte d’Ivoire, especially 
the legal framework and all the 
definitions related to land tenure. It 
was necessary to do this preliminary 
work so that these structures could 
have a content that would enable 
them to be deployed effectively in 
the field.
The second achievement was that 
civil society had to take up the 
challenges of rural land tenure in 
Côte d’Ivoire, debate them and 
make proposals. It was therefore 
necessary to create spaces for 
debate, which motivated the setting 
up of conference debates that bring 
together experts and members of 
the platform on specific subjects 
of concern to the population. It 
was also necessary to seek to 
produce knowledge to support our 
advocacy; hence the organisation 
of workshops and forums which 
enabled us to come back from 
the field with proposals from the 
grassroots.
The third result was to create a 
framework for political dialogue 
with the decision-makers, by which 
I mean the State and its branches 
that are responsible for land issues 

in the CI. This framework having 
been created, we are now in direct 
dialogue with AFOR, the rural 
land agency in CI, the Directorate 
of Rural Land of the Ministry of 
Agriculture and also the Ministry 
of Agriculture with whom we 
exchange on the various proposals 
made by the platform for their 
consideration.

What impact have these 
results had in concrete terms?

We are proud of the work that has 
been done.  ALERTE-Foncier has 
contributed to the improvement 
of land governance at various 
levels. The land legal framework 
in CI had a number of difficulties 
that made it difficult to apply. The 
State finally accepted that we 
should go for a revision of this law 
and together we worked to make 
proposals and, in 2019, this law 
was modified taking into account 
the platform’s opinions. Today we 
have ensured that the village rural 
land management committees are 
socially embedded and can take 
into account the sociology of the 
villages. 

What are the consequences of 
this work for Inades-Formation; 
how can it be capitalised on for 
the network?

The General Secretariat is 
the crucible of the network’s 
experiences. We are experimenting 
with a certain number of 
approaches and as soon as they 
are successful, they are reproduced 
in the network to help the other 
NCs. We are going to produce 
a document capitalising on the 
implementation or management 
of a platform that will be useful to 
other National Libraries.
The platform is a space for 
promoting the work of Inades-
Formation and should contribute 
to its reputation. The institution 
must therefore continue in this 
direction.

«The creation of ALERTE-Foncier is the result of 
the advocacy strategy of Inades-Formation 

INTERVIEW WITH Mr LOROUX STEPHANE - ADVOCACY OFFICER AT THE SG

Mr. Loroux Stéphane 
Advocacy officer at the GS


